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This research aims to study and analyses the vital role played by municipal vehicle drivers in
responding to emergencies, such as heavy rains, floods, fires, or sudden service failures, and
focuses on assessing the readiness of drivers, the extent of their training to deal with emergency
situations, as well as the extent of their coordination with technical and administrative teams
in municipalities. The results showed that drivers are a pivotal link in the emergency response
chain, and that poor training or delayed recall negatively affects the efficiency of dealing with
crises. Municipalities that provided clear emergency plans and periodic training for their
employees, including drivers, were able to respond more effectively and quickly. The research
recommends developing specialized training programmers, improving communication
mechanisms between departments and drivers, and adopting tracking and monitoring

technologies to coordinate emergency operations more efficiently.

In conclusion, the research recommends the need to develop comprehensive strategies for
managing municipal vehicles, including planning for future needs, improving regular
maintenance methods, and using smart tracking and analysis techniques to enhance
performance efficiency, thereby contributing to achieving more effective and sustainable

municipalities in serving the local community.
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